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Our Commitment to Sustainability

At The Sands Khao Lak by Katathani, we believe in creating a sustainable balance between economic
progress, environmental stewardship, and community well-being. We recognize that the hospitality and
tourism industry must evolve to become more environmentally responsible, driven by both ethical
obligation and increasing guest expectations.

To minimize our impact on the environment, we have fully integrated sustainability principles into our core
operations. Our ongoing efforts are centered around reducing energy and water usage, minimizing waste,
and preserving natural biodiversity. Guided by the principles of Reduce, Reuse, Recycle, we continue to
innovate and improve our practices.

Our Commitments

The Sands Khao Lak by Katathani is committed to responsible tourism across four core areas. These
commitments guide every decision we make — from how we manage energy and water, to how we treat
our people, protect nature, and keep children safe.

Reducing Greenhouse Gas Emissions

We are committed to continuously reducing our greenhouse gas emissions by improving
energy efficiency, minimizing waste sent to landfill, conserving water, and transitioning to
renewable energy sources. We have set a target to reduce emissions from energy, water,
and waste by 20% by the end of 2030 against our 2024 baseline. This includes reducing
the carbon footprint of our food and beverage operations by prioritising locally sourced,
seasonal, and lower-emission food products.

Protecting and Supporting Biodiversity

We are committed to protecting the natural environment and supporting local biodiversity
in and around Khao Lak and Phang Nga Province. This means actively reducing pollution
in all its forms, protecting marine and terrestrial ecosystems, and never engaging in or
endorsing any activity that exploits or harms animals or wildlife. We incorporate native and
drought-resistant plant species into our landscaping, collaborate with local conservation
bodies, and support community-led efforts to protect our coastal and forest environments
for future generations.

Protecting and Respecting Human Rights

We are committed to upholding and promoting human rights for all people connected to
our operations — employees, guests, local communities, and suppliers. We do not tolerate

3 discrimination of any kind on the basis of gender, nationality, ethnicity, religion, age,
disability, or any other characteristic. We actively work to prevent exploitation and
harassment in all forms, and we are committed to ensuring fair treatment, equal
opportunity, and dignity for every person in our workplace. These principles extend to our
supply chain, where we expect the same standards of our partners and suppliers.
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Safeguarding Children

We are committed to the protection and safeguarding of children in all aspects of our
operations. We do not tolerate, facilitate, or ignore any form of child exploitation or abuse
— whether on our premises, in our supply chain, or in the wider community. All team
members are trained to recognize warning signs and are obligated to report any suspected
incidents involving the exploitation or abuse of a child. We encourage guests, visitors, and
partners to do the same. Suspected incidents can be reported to management
immediately, or directly to the relevant authorities using the contacts below.

Environmental Commitment

We are committed to reducing our greenhouse gas emissions and supporting local biodiversity. As part
of this commitment, we set a target in 2024 to reduce emissions from energy, water, and waste by 20%
by the end of 2030.

Solar Energy Expansion

In March 2026, we successfully installed an additional 500 kW of solar photovoltaic (PV) capacity across
our accommodation buildings, increasing our total installed capacity to 1,119 kW. This marks a significant
step forward in our transition towards renewable energy.

With this expansion, our solar energy system is expected to generate approximately 1,800 MWh of clean
electricity annually — representing approximately 26.6% of our total energy consumption — significantly
reducing our reliance on non-renewable energy sources and lowering our overall carbon footprint.

This initiative reflects our ongoing commitment to sustainable energy management and supports our
long-term goal of increasing the share of renewable energy within our operations.

Performance Review: Energy & Emissions

We are pleased to report that, as of 31 December 2025, we achieved a 17.25% reduction in total net
emissions compared to 2024. This improvement reflects our continued efforts in energy efficiency, waste
management, and overall environmental performance.

Metric | 2025 2024 | % Change
Total Energy (kWh) 6,755,891 7,140,927 -5.39%
Solid Waste Emissions 168,340 287,260 -41.40%
(kg COze)

Total Emissions (kg 3,283,662 3,614,164 -9.14%
CO.e)

Total Net Emissions (kg 2,987,520 3,610,156 -17.25%
CO.e)

Avg. Emissions per Guest 9.15 10.34 -11.51%

Night (kg COe)
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The reduction in emissions was primarily driven by decreased energy consumption and significant
improvements in waste management practices, particularly in reducing landfill-related emissions. The
41.40% reduction in solid waste emissions reflects our expanded recycling partnerships and improved
food waste diversion programs during 2025.

In addition, our continued investment in renewable energy — including the solar expansion completed in
March 2026 — will further strengthen our emissions reduction trajectory in the coming years.

Net Emissions Reduction Solar Capacity Installed Avg. Emissions / Guest Night
17.25% 1,119 kW 9.15 kg CO,e
vs. 2024 baseline ~26.6% of energy needs down from 10.34 in 2024

Water Performance

In 2025, total water consumption increased by 5.35%, from 113,772 m®*to 119,861 m?3. This increase was
primarily due to higher occupancy levels and expanded operational activities.

Despite the rise in total consumption, we remain focused on improving water efficiency through ongoing
monitoring, preventive maintenance, and water-saving initiatives. Our 2026 priority is to reduce water
consumption per guest night, with a specific reduction target to be confirmed in Q1 2026 based on the
full occupancy data review.

Energy & Water Management

All power, lighting, and cooling systems within the resort are managed through an advanced Energy
Management System to ensure optimal efficiency. Energy-efficient LED lighting is used throughout the
property, and staff are regularly trained to support and maintain energy conservation practices.

Water conservation remains a key priority. Greywater is treated and reused for landscape irrigation, and
water consumption is continuously monitored to ensure efficient operations across all departments.

Key Improvements: 2024-2025
« Al light bulbs across the property were replaced with energy-efficient LED alternatives, reducing
electricity consumption.

» Electric timers were installed in 80% of public areas, ensuring lighting and systems operate only
when needed.

*  95% of guest accommodation is now equipped with VRV air conditioning systems, with full
implementation (100%) targeted by the end of 2026.

» Electricity consumption decreased by 8.27% compared to 2024.
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Waste Management

Effective waste management remains a key priority for our operations. We actively separate recyclable
materials — including paper, glass, metal, and plastic — and collaborate closely with local recycling
partners to ensure proper processing. Reducing waste not only supports environmental protection but
also contributes to lowering disposal costs.

We also prioritize sourcing seasonal and locally produced goods wherever possible. By supporting
nearby suppliers, we reduce carbon emissions associated with transportation while contributing to the
local economy.

Social & Community Engagement

We provide meaningful opportunities for the local Nang Thong community, including employment as
transport drivers, therapists, and authorized vendors. Our team also engages in educational outreach
initiatives to promote environmental awareness and cultural appreciation.

We support wildlife and marine conservation initiatives and do not engage in or endorse any activities
that exploit animals. Our programs are aligned with local government policies and community-based
conservation efforts.

We are committed to protecting human rights, promoting diversity, and fostering an inclusive and
respectful environment for employees, guests, and local communities, including indigenous groups in
Phang Nga.

Child protection is of the utmost importance to us. We encourage all guests, team members, and partners
to report any suspicious activity that may endanger a child, enabling us to respond promptly and
responsibly.

Important Child Safety Contacts

* Tourist Police Hotline: 1155
¢ Childline Thailand Foundation: 1387
» Child Watch Phuket Foundation: +66 76 322 174 | +66 1 719 5690

Notable Initiatives in 2025

Staff Training

Monthly refresher training for housekeeping, kitchen, and engineering teams on energy and water
conservation practices was conducted throughout 2025.

Guest Awareness

Enhanced in-room materials and signage were introduced to promote responsible energy and water use,
as well as guest participation in the Green Concept program.

Landscaping Improvements

Native and drought-resistant plants were incorporated into landscaped areas to reduce irrigation needs
and support local pollinators.
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Community Activities

* Tree Planting at Laem Pakarang Beach in collaboration with the Marine and Coastal Resource
Office 6 (Phang Nga) and the Pakarang Community.

» Calendar Donation: Used desk calendars were collected and donated to the Foundation for the
Blind in Thailand under the Royal Patronage of Her Majesty the Queen, where they were
repurposed into Braille teaching materials for visually impaired individuals.

*  World Environment Day: An awareness campaign organized by The Sands Khao Lak in
collaboration with nearby hotels, local communities, and schools, promoting environmental
responsibility and education.

+ Environmental Detective: Educational program for local students and hotel staff on
environmental protection practices.

» Safety School — Safe School for Children: Initiative at Wat Komniyaket School in Takua Pa,
Phang Nga. The resort supported the program by providing safety equipment and delivering
educational activities on school safety and environmental care.

* Healthcare Support: Contribution to the construction of a psychiatric patient building at Takuapa
Hospital, helping to enhance access to care and improve treatment conditions for patients and
their families.

* Baan Than Namchai Foundation: Community support activities including "fulfilling dreams,
sharing love" with children at the foundation.
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Looking Ahead

We are proud of the progress made; however, we recognize that the journey towards sustainability is
ongoing. In 2026, we will continue implementing innovative practices across all operations and engaging
our stakeholders to meet our 2030 targets.

We encourage our valued guests, staff, and visitors to support us by following the reminders provided
throughout the property about saving water and energy and minimizing waste.

How You Can Support

Guests
You can help us reduce energy and water consumption by:

* Participating in our towel and linen reuse program (Green Concept)
* Using refillable water bottles

* Following our energy-saving recommendations and switching off lights and air conditioning
when leaving your room

Local Partners & Suppliers

We invite collaboration with local businesses to further sustainable procurement and responsible
sourcing. Your partnership helps amplify positive impact and reduces our collective footprint. We
welcome your feedback, suggestions, and participation as we continue our journey towards a greener,
more responsible future.

Mr. Puran Gautam

Resident Manager
The Sands Khao Lak by Katathani
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Mr. Puran Gautam
Resident Manager
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